T elienville

RRRRRRRRR

Open Call for Projects
Informational Session

NY Forward

September 29, 2026 ﬁ‘&’x
STATE




Agenda

NY Forward
= The Program
= The Local Planning Committee
= The Strategic Investment Plan

Open Call for Projects

= Project Requirements

= Types of Projects

= Project Evaluation Criteria

= Project Application Form

= Submitting Your Application

Timeline
Q&A

€

Village of

Ellenville

NY FORWARD



E cllenvile

RRRRRRRRR

NY Forward Program




NY Forward

What is it?

A Department of State (DOS) program that launched in 2022
whose purpose is to invigorate and enliven downtowns in New
York's smaller communities

What is the end result?

NY Forward communities develop a Strategic Investment Plan
(SIP) that includes a slate of readily implementable projects -
collected through the Open Call for Projects and recommended
to the State for funding consideration

S clicnville

NY FORWARD

Key Activities:
» Public Engagement
» Downtown Assessment

Vision, Goals, and Revitalization
Strategies

A

A

Project Identification and
Development

A

Project Implementation



The Local Planning Commiitiee (LPC)

What is it?

Ellenville NY Forward will be guided by the LPC, which consists of
local and regional leaders. The LPC will meet regularly to
brainstorm ideas, review planning products, discuss potential
projects, and prioritize actions.

What role does it play in NY Forward?

The LPC members, working with the project team inclusive of the
consultants and state representatives,

will determine the slate of projects to be included

in the SIP.

S clicnville
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LPC Members:

» Mayor Evan Trent (LPC Co-Chair)
» Conor Eckert (LPC Co-Chair)

» Barbara Hoff

» John Lewis

» Joseph Stoeckeler, Town of
Wawarsing Supervisor

» Kai Lord-Farmer

» Victoria Messner, Village Trustee
» Elliott Auerbach

» Debbie Briggs

» Rev. Gary Fuller

» Cheryl LaSonde

» Kristen Osterhoudt



Open Call for Projects

What is it?

= An open opportunity that publicly solicits projects from pubilic,
private, and non-profits (sponsors) that generates a diverse mix

of projects for the LPC to evaluate and recommend for inclusion
in Ellenville’s SIP.

Why is it necessary?

= The Open Call results in a set of projects from sponsors, all of
which are evaluated against established criteria by the LPC

= Not all projects submitted through the Open Call will be
recommended for inclusion in the SIP by the LPC

= Similarly, not all projects included in the SIP will be awarded

funding — final decisions on funding awards are made by the
State

S clicnville
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Strong NY Forward projects are
catalytic, transformational, able to
be implemented in the near-term,
and create synergies between
different projects and programs in
the downtown.
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What are the Eligible Project Types?

&8, | Public Improvement

15 Projects

Streetscape and transportation improvements, recreational
trails, new and upgraded parks, plazas, public art, green
infrastructure, wayfinding signage, and other public realm
projects.

New Development and/or
Rehabilitation of Existing
Downtown Buildings

Development and redevelopment of real property for
mixed-use, commercial, residential, not for profit, or public
uses. Development / redevelopment should result in
employment opportunities, housing choices or other
community services.

Village of

Ellenville

NY FORWARD

€

Small Project Grant
Fund

A locally managed matching small project fund (up to
$600,000 depending on demand) for small downtown
projects, such as facade improvements, building
renovations, business assistance, or public art.

27N

Branding and
Marketing

Downtown branding and marketing projects that target
residents, tourists, investors, developers and visitors.
Should be for overall branding and marketing of
downtown, not individual businesses or other entities



Ineligible Project Types and Activities =(e Ellenville

NY FORWARD

 Planning Activities: Funds must be used to implement the projects in the SIP.

« Operations and Maintenance: Funds cannot be used for on-going or routine expenses, such as staff
salaries and wages, rent, utilities, and property up-keep.

« Pre-award Costs: Reimbursement for costs incurred before the completion of the Strategic
Investment Plan and the announcement of funding awards is not permitted.

* Property Acquisition: Funds cannot be used for property acquisition.

 Training and Other Program Expenses: Funds cannot be used to cover continuous costs, such as
training costs and program expenses.

- Expenses Related to Existing Programs: Funds cannot supplement existing programs or replace
existing resources
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Project Requirements | Location
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This boundary was
chosen based on NY
Forward guidelines to
reflect a concentrated,

walkable area that

encompasses
Ellenville's downtown
core.

Projects should be
located within this
boundary



Project Requirements | Timing =<e‘ Ellenville

NY FORWARD

* Projects should be ready for implementation in the near term ahead of NY Forward funding award
announcements

Announcement Contracting Design + Groundbreaking
of Awarded NY between State Engineering of Awarded
Forward Projects Agencies and of Awarded Projects
Awarded Projects
Late Summer Projects Summer 2029

2027
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* Projects should be standalone and
should be of a size that has the
capability to transform Ellenville’s
downtown

Middletown DRI - Montgomery NYF — Port Jervis DRI -
Fagade Fund Streetscaping New Build




Project Requirements | Sponsor Capacity and =(e Ellenville
Site Control

» Sponsors may be public, not-for-profit, or private entities
» Sponsors must have the capacity and legal authority to undertake the proposed project

» In the project form, sponsors will be asked to demonstrate their capacity by explaining their
experience implementing similar projects and/or administering grants

- If the project sponsor does not own the property where the project is located, the sponsor must
explain how they will obtain the legal authority to implement the project at that site



Project Requirements | Financing, Matching, and '<e Ellenville
Reimbursement

* Projects should have financing commitments largely secured or be able to demonstrate a clear path to
securing sufficient financing

* Private projects have a minimum match requirement of 25% of the total project cost

= At LPC Meeting #2 on October 14, 2026, the LPC may set a higher match requirement for private
projects and/or set a match requirement for public and not-for-profit projects

- Awarded funding is provided on a reimbursement basis. Project sponsors may need to secure bridge
financing. Costs incurred prior to the announcement of funding awards cannot be reimbursed

» Awarded funding is subject to all applicable New York State requirements, such as MWBE (minority- and
women-owned business enterprise) utilization, competitive procurement for goods and services,
and project status reporting
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Village of

Evaluation Criteria | Alignment with Ellenville Vision & -<@ Ellenville
Goals

* Following LPC Meeting #2 on Wednesday, October 14, 2026, please regularly check
www.EllenvilleNYForward.com to view the Vision and Goals for Ellenville’s downtown



http://www.ellenvillenyforward.com/

Evaluation Criteria | Alignment with New York State Goc:l§<e Ellenville

NY FORWARD

» Create an active downtown with a strong sense of place that reflects the community’s heritage and culture.

» Attract new businesses that create a robust mix of shopping, entertainment and service options for residents and
visitors, and that provide job opportunities for a variety of skills and salaries.

 Enhance public spaces for arts and cultural events that serve the existing members of the community but also draw in
visitors from around the region.

» Build a diverse population, with residents and workers supported by complementary diverse housing and
employment opportunities.

» Grow the local property tax base.

* Provide amenities that support and enhance downtown living and quality of life for people of all ages, abilities,
incomes, and backgrounds.

 Reduce greenhouse gas emissions and support investments that are more resilient to future climate change impacts..



Evaluation Criteria | Alignment with Mid-Hudson =@ Ellenville
Regional Economic Development Council (REDC) Goals

» Set a strong foundation for economic growth by investing in infrastructure, transportation, and housing.

* Incentivize local planning and technical assistance to speed up review times, create shovel-ready development sites, and administer
economic development funds.

* Revitalize downtowns and community centers through adaptive reuse and packaged investments in the public realm that will
further establish our walkable communities as economic engines for the region.

« Attract new companies and support the growth of existing businesses in the Mid-Hudson region, with a special focus on priority
sectors that are likely to stay, expand, and pay a living wage for the region.

» Support the region’s workforce by taking steps to attract and retain people, providing them with affordable access to education,
training, and wraparound services, and by exposing them to regional workforce opportunities at an earlier age.

* Preserve and create outdoor spaces that make the Mid-Hudson region an attractive place to live and visit. Recognize the imperative
need to protect our natural resources from degradation, while also leveraging them for tourism, agriculture, and the development
of sustainable businesses.
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* Following LPC Meeting #2 on Wednesday, October 14, 2026, please regularly check
www.EllenvilleNYForward.com to view the Local Evaluation Criteria for Ellenville



http://www.ellenvillenyforward.com/

Evaluation Criteria | Catalytic Effect '(@ Ellenville

The project is likely to have a significant positive impact on the revitalization of the downtown by
attracting other public and private investment at a scale appropriate for the Ellenville.

Key Considerations:

 Acts as a "first mover” that sets the momentum for additional activity in the downtown
* Leverages other funding (local, state, private, or philanthropic)
» Appropriately scaled for a small community — impactful but realistic

* Visibly transforms the downtown (e.g., filling vacancies, improving amenities)



[/ Village of
Evaluation Criteria | Project Readiness (e Ellenville

The project should be well-developed and poised to proceed in the near-term in a way that will jump
start the redevelopment of the Ellenville NY Forward boundary area.

Key Considerations:

* Project concept is fully formed with a clear scope, budget, and timeline
» Site control or ownership is secured or actively being finalized

« Can begin construction or implementation in the near term

 Capacity to implement a project and manage a state contract

* Project is operationally viable long-term

* Project has other funding available that is needed to proceed



— Village of
Evaluation Criteria | Cost-Effectiveness (e Ellenville

Investment of NY Forward funds in the project would represent an effective and efficient use of

public resources.

Key Considerations:

 Detailed budget information is provided to enable assessment project viability, finances, and need
* Delivers strong value for the cost — meaningful outcomes and benefits relative to funding requested

* Leverages additional funding — includes matching funds or in-kind contributions



Evaluation Criteria | Co-Benefits =(@ Ellenville

NY FORWARD

The project will result in secondary benefits to both the community and project developer, beyond the
primary goal of the project itself, which will generate additional economic activity, grow the local
property tax base, improve quality of life in the neighborhood, enhance accessibility, and/or result in
improved buildings likely to create healthier, more comfortable, and productive environments in
which to live and work. Following LPC Meeting #2 on Wednesday, October 14, 2026 please reqularly check
www.EllenvilleNYForward.com to view additional details on Co-Benefits specific to Ellenville.

Key Considerations:

» Spurs surrounding economic activity (e.g., increased foot traffic, customer base growth)

Improves public realm — streetscape, safety, walkability, or community aesthetics

Supports local businesses and workforce

Creates community amenities — spaces or services that residents and visitors can enjoy

Enhances livability — improves the day-to-day experience for residents

Builds social or cultural value — fosters local pride, connection, or identity
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Project Form | Cover and Pages 1 to 4
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The first four pages of the form explain how to submit a project and detail the project types and

requirements as well as important deadlines and timeframes.

ey}

Dopartment of State
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e & ¢ Forar

= Village of

Ellenville

NY FORWARD

Ellenville NY Forward

NY Forward Project Form

The Village of Ellenville has been awarded funds through the New York State NY Forward
program to fund catalytic projects in the NY Forward boundary to spur revitalization. The:
Local Planning Commitiee (LPC) is seeking project proposals from the pubiic for potential

projects to be included in Village's Strategic Investment Plan. Projects included in the

Strategic Investment Plan will be reviewed by New York State and may receive funding from
a total allocation of NY Forward award amount Project proposals must be received by:

November 4, 2026 - 5:00pm
An informational webinar to leam mere about the Open Call for Projects and eligioility
requirements will be held virtually via Zoom on September 29, 2026 at 12:00pm.

Opan Call for Projects Virtual Office Hours (regisiration required) will be held on the
following dates:

October 5, 2026 - 230-4:30pm
October 20, 2026 - 10:00am-12:00pm

EllenvilleNYForward.com

Important Deadlines and
Timeframes

The following describes the deadiines and process for submitting and developing a project for NY
Forward. The dates are subject to change, so check the website for the most up-to-date information.

Local Planning Committee Meeting (LPC) #1. The NY Forward planning process,

B/31/26 i1 cing the Open Call for Projects s ntroducea to the LPC
/22726  Public Workshop. Tha NY Fanvard planning prosess including the Open Call for
Projects is introduced {o the public.
9/22/26  Open Call for Projects Begins.
Sept/Oct  Open Call Information Sessionfs), Office Hours, and Other Oppartunities to Meet
2026 with the Consultant Team. Check cut the website for information on how (o attend.
Local Planning Committee Meeting #2. The LPC will discuss the downtown

10/14/26  assessment, vision and goals for downtown., and other project related requirements
Check out the website for the updated vision and goals!

Decarbonization 101 Webinar, I you want to leam more about how o make your
bulcing more efficient, this webinar will provide Strategies for decarbonizing your
Watch  buldng. Fcase noie t soms bing projects vl be reaied o ncorporae
y Webinar Link ht m/watch?/~QsaSDiAnelo
webinar

recordings  Historic Prasarvation Webinar. All projects recaiving Stata funding will be raquired to
consult with the State Historic Preservation Offlce (SHPG). Attend this wabinar to leam
about how SHPO review may affect your project, Webinar Link: htips:wsuyoutube
com/walchPv=1S1tkbZa9

A/ar26  Open Callfor Projects Closes. Completed project forms s be submitied by 500
pm. See the following page for information on how to submit
Local Planning Committee Mestings #3-6. The LPC wildiscuss and evaluate
project submissions and may remove projects from further consideration. The LEC will
recommend final slate of projects to the State for funding consideration at the last LPC

November  meeting.

-February et Development. The consuitant team wil work with project sponsors to address
any questions or comments about the project. Project sponsors are expected to
respond promptly to inquiries.

April 2027 . .

P Strategic Investment Plan Submitted to the State.
t Award wiardd projects are announced Funds spent
Fall 2027 BERORE e anmouncEmete e ol ot e rsert

Contracting and Start of Construction. Awarded projects wil contract with a State
agency and will progress the project to construction of implementation.

How to Submit Your Project

Review the Eligibility Criteria and Project Requirements

©n pages 3.5 to learn about requirements for projects and to make sure your project is
eligible to be considerad for NY Forward funding.

Review the Local Vision, Goals, and Evaluation Criteria

on pages 67 to leam about the vision and goals for NY Forward community's downtown
and about how the Local Planning Committee (LPC) and State will cvaluate projocts. Stay up
1o date with the process and refer to the draft and final vision and goals on the website to
‘ensure your project is consistent with the vision for downtawn.

Consider ling with an
Vendor

to help define the project scape of work, review the existing conditions, code requirements,
and design feasilibiliy, and develop realistic bu

Attend Open Call Information Session, Office Hours, or Other
Opportunities to Meet with the Consultant Team

to learn more about the process and project requirements. Check the website for information
about how to attend or sign up.

‘out the Project Form

on pages &7 Address cach topi thoraugry and completely. The LPC wiluse s nformation
to consider projects to be included in the NY Forward c /s Strategic Investment Plan.

Submit your Completed Application

Submit your completad application (and any supplemantal materials) either electronically,

persan, no later than November 4,
P To submit via email:

©@ @ 6 © 6O

< To submit a hard copy or
hand-deliver:
Email your completed Bring your hard copy to
application and any the Village Clerk’s Office
supplemental materials to located at
llenvilleNYF avhb.com 2 Eiin

g Ct
Ellenville, NY 12428

All applicants are highly encouraged to schedule a meeting to
project details. To schedule a meeting to ask questions regarding
project elig y, evaluation, or the project form please contact the
project team at EllenvilleNYFavhb.com.

cuss

Project Types & Requirements

Itis expected that NY Forward funds will be used for capital projects that will transform the physical
environment of the downtown in ways that will benefit current residents and future generations
However, certain non-capital projects or prejects that may lead to capital investment will also be
considered to the extent that they will contribute to the revitalization of the downtown. The following is a

e an

description of &l

eligible project types.

Eligible Project Types

Public Improvement Projects. These may
include projects such as sirestscape and
transportation improvements, recreational
trails, wayfinding signage, new and upgraded
parks, plazas, public art, green i

Ineligible Project Types
- Planning activities. Foliowing the preparation
of the Strategic Investment Plan, a
Fonward funds must be used for projects that
directly implement the plan.

and other public realm projects that will
contribute to the revitalization of the.
downtown.

+ New Development and/or lkallahi itation of
Existing Downtown Projects in
this category may include e development
or redevelopment of real property for mixed-
use, commercial, residential, not-for-proftt, or
public uses. Projects should have a v\s\me and
functional impact on the downiown, se
as catalytic or transformative projects et
pravide employment opportunities, husing
choices, andfor services for the community.

+ Small Project Fund. & locally managed
matching small project fund may be proposed
to undertake a range of smaller downtown
projects such as facade enhancements
building renavation improvements to
commercial or mixed-use spaces, business
assistance, or public art. Funds are capped
at $300,000 for NY Forward communities.
However, an NY Forward community may
receive up to $600,000 if substantial demand
is demonstrated.

+ Branding and Marketing. Examples
include downtown branding and marketing
projects that may target residents, investors,
developers, tourists, and/or visitors. The costs
eligible under this categery must e one-time
expenses, such as those to develop marketing
materials. This project type is intended for
the overall branding and marketing of a
downtown, not to provide branding and
marketing services to indvidual downtown
businesses of other entities.

. ati d mai NY Forward
funds cannot be used for on-gaing of rautine
expenses, such as staff salaries and wages,
rent, utilities, and property up keep.

+ Pre-award costs. Reimbursement for
costs incurred befere the completion of
the Strategic Investment Plan and the
announcement of funding awards is not
permitted

+ Property acquisition. The cost of property
acquisition can be included in the overall
project budgat, but the acquisition must be
funded by anather funding source.

- Training and other program expenses. The
NY Forward program s a on-time infusion of
funds and cannot be Used to cover continuoLs
costs, such as training costs and expensed
felated to existing programs.

+ Expenses related to existing programs. NY
Fonward funds cannot be used to supplement
existing programs or replace existing
resaurces.

Project Requirements

The following are the requirements for projects
to be considered for NY Forward funding.
Recognizing several requirements must be met
to qualify for NY Forward funding, each project
‘spensor will have access to technical supgort from
State agencies and a consultant team to assist
wuh Dlolec( development (L. construction cost
enderings, climate resilient design,
meelmg acarbanizbton requirements, ete)

+ Project Location. Projects must be located
within the NY Forward community boundary. If
your project s located outside the NY Farward
boundary, please provide a brief description
of how the project relates to
and supports the stated goals of the NY
Forward. Miner boundary modifications may
be considered by the LPC.

+ Project Timing. Frojects must be able to
bresk ground within two years or sooner of
receiving NY Forward funding

+ Project Size and Scale. Projects must be
large enough to be truly transformative for
the downtown area. Standalone NY Forward
projects must be at least $75.000 in total
project cost " Projects less than $75.000
can be submitted through this process as
demonstration of demand for a Small Project
Fund. I you have a project that is under
$75.000 In total project costs. please contact
the consultant team at EllenvilleN'YFevhb.com
for more information.

If your project does not meet

Project Funding. Projects should have
financial commitments largely secured
able to demonstrate a clear path to securing
sufficient financing. It is strongly encouraged
that all projects, especially private projects,
use non-NY Forward funds that leverage
requested public funding. Projects that

use other funding sources will be more
competitive for funding awards.

For projects with a private sponsor, there is
aminimum match requirement of 25% of the
total project cost The LPC will determine i
there Is @ minimum match requirement for
BuBIiC o Non-proflt projects ot LPC Meeting
£2 scheduled for October 14, 2026

Project Sponsors. Every project must have
an identified project sponsor Sponsors may
ke public, not-for-profit, or private entities

with the capacity and legal authority to
undertake the proposed project Proposals
with prolect sponsors that are membership-
only organizations or religious faciities must
propose projects that are available to the
public and not just to active members
Decarbonization. For NY Forward
communities, all public, private, and non-
Brofit projects that meet the criteria for new
construction, substantial renovation, or a
buiiding addition shall include decarbonization
techniques. Each project that meets the
criteria will be required to select a method

of demonstrating that the project satisfles

the requirements More information on this
requirement can be found in the NY Forward
Guidebook.

| of the criteria described in this section, we

still want to hear your project idea! Please share your ideas at https://www.

ellenvillenyforward.com/.

Project Development Webinars
Certain projects funded through DRUNY Forward will be: mqmmdm meet the program’s

and consult with

Join one

Offlce.
of these webinars to leam more about these program nspem md how they may affect your
ject.

propased
Watch the Decarbonization
101 Webinar here: https:/

wwwiyoutube.com/
watch?v=QaaSDkAnelo

Watch the Historic
Preservation Webinar here:
https://www.youtube.com/
walch?v=tS1tjkbZgou




Project Form | Pages 510 7 B Q Ellenville

These three pages point to the Ellenville NY Forward Boundary Area, Vision and Goals, and list the
Local and State project evaluation criteria. Following LPC Meeting #2 on Wednesday, October 14,
2026, please regularly check www.EllenvilleNYForward.com to view the Vision, Goals, and Local
Evaluation Criteria for Ellenville. An updated application will be posted.

Downtown Ellenville’s NY Forward Evaluation Criteria
Vision and Goals The following criteria have been established by the Ellenville's NY Forward Local Planning Committee

(LPC) for project evaluation. These criteria were developed based on the State's evaluation criteria,
wihich are listed at the bottom of the page. The LPC will use these criteria when discussing and
) . e § evaluating proposed projects throughout the NY Forward planning process.
E Ienv I Ie’s NY Fo rwa rd Bou nda Area The following draft vision and goals were established by the Sllenville’s NY Forward Local Planning 9 proposed prol d planning p
Committee {LPC) using feedback received from the public during earlier public engagement events R .
Alignment with the Ellenville’s NY Forward vision and goals will ba a criteria that the LPC will be using to [Local evaluation criteria o be established at LPC Meeting 2 {scheduled for October 14, 202
1 evaluate submitted projects.
UncousT b P
H § Draft Vision for Downtoewn
2
205 e——— B =1, Draft vision for downtow tablished at LPC Meeting
i ’ S e
&5 ! -
g i
H
S THERY S FAs P st o
=l 1] - Park Il
] ' A )
A L=z -4 ]
CRORYSS e g5 s !
b3 B3 B s State Evaluation Criteria
g i = ’
" Al £ 03 Alignment with State DRI/NY Forward Goals.
Z L canast b + Create an active downtown with a strong sense of place that reflects the community's heritage and
= = z g z Sk culture.
E g s Draft Goals for Downtown Revitalization + Aftract new businesses that create a robust mix of shopping, entertainment and sarvice options for
g 5 i 5 £ s for dowintown are o be established at LPC Meating #2 (scheduled for O residents and visitors, and that provide job cpportunities for a variety of skills and salaries.
z z 3 Enhance public spaces for arts and cultural events that serve the existing members of the.
T i < community but also draw in visitors from around the region.
i | e e L DR PP\ PR s Build a diverse population, with residents and workers supported by complementary diverse
o H g oy ag, housing and employment opportunities.
LAY e a & + Grow the lacal property tax base.
| g g Provide amenities that support and enhance downtown living and quality of life for peaple of all
“ 3 & ages, abilities, incomes, and backgrounds:
et H 4 5 Redluce oreenhouse gas emissions and support investments that are more resilient to future climate
K Y
£ & ¥ Z | Ellenville NY Forward Area change impacts.
CATHERINE ST ACRCLE aye f TUTHILL AvE v )
o % o 20 s0 750 Catalytic Effect. The project is ikely to have a significant positive impact on the revitalization of the
B st 2 —— e downtown by attracting other public and private investment at a scale appropriate for the DRUNY
CAME ST Forward community.
Project Readiness. The project should be well-developed and poised to proceed in the near-term in a
way that will jump start the redevelopment of the DRUNY Forward area.
Cost Effectiveness. Investment of DRUNY Forward funds in the project would represent an effective and

efficient use of public resources

Co-Benefits. The project will result in secondary benefits to both the community, which will generate
additional economic activity and improve quality of lfe in the neighborhood.
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NY FORWARD

The fillable portion of the form begins on Page 8
NY Forward Project Form

Th i S i S a m O re exte n S ive fo rm fo r p roj ects Ove r $7 5 OOO i n Please complete this form in order for your project to be considerad for LPC and potential NY Forward
Vi funding. Please address each topic thorcughly and completely. The LPC will use this information to
consider projects to be included in the Ellenville’s NY Forward's Strategic Investment Plan. Project
sponsors are expected to provide timely responses to requests for any additional information from New

antiCipated total pro_ject Cost York State and/or the NY Forward consultant.

@ Project Type

Please indicate your project type:

[7] Public Improvement

For Small Projects (less than $75,000 in total cost), the full I New Develepment

form is not needed. Instead, email your ideas to the project e oo
team at EllenvilleNYF@vhb.com. Also, a Small Projects Fund it S
Interest Letter will be made available later this week.

@ Project Sponsor

Provide the contact information for the project sponsor, which is the entity proposing to implement
the project. The project spensor can be different from the property owner.

Describe basic information about the project, including: Neme: | - |

Sp business or or
(if applicable):

e P rO_j ect Ty p e Title (if applicable): | |

Mailing Address: |

Phone: | |

« Sponsor Contact Information

Email: | |

NYS Tax ID/EIN: | NYS Vendor ID | |
(if applicable):



mailto:EllenvilleNYForward@vhb.com

Project Form | Page 8/9 - Project Sponsor Info and Location

Fill in the project sponsor contact information
» The Project Team will contact you using this information

» The sponsor name will be used throughout the NY Forward
process for when sharing information with the LPC and
public

» If a secondary contact is available, please provide their
details on this page

 Provide the location of the proposed project

= [f the proposed project is OUTSIDE the NY Forward
boundary area, provide a brief description and justification
of how the project relates to the downtown and supports
the goals of the program

= The LPC may consider minor boundary adjustments

y/ Village of

= Ellenville

NY FORWARD

NY Forward Project Form

in order for your project to be cansidered for LPC and potential NY Forward
and \:ompl LEN The LPC will use thi ion to
's NY Forward's Sllatgg\: Irwﬁtm

[7] Public Improvement
["1 New Development
] Redevel and/or

ion of an Existing Buildir

Smﬂlle]eci{l.ea s than $75,000 in Total Ic st)

f you me(esed mmgs all Project. do not complete this forms, instead, please use the Small
Proj JE{[F ind Interast Form, which can be found st hitps: erw ellenvillenyforward com/.

1 Branding and Marketing

@ PmiedSponsor
Provide the contact information for the: p oject sponsor. which is the entity propesing to implement
the project LTh e project spensor can be different from the property owner.

Sponsor business or organization
(if applicable):

Title (i applicable): | |

Mailing Address: |

Phone: | |

Emait: | |

NYS Tax ID/EIN: | NYS Vendor ID |
(if applicable):

If there are additional people who should be
their contact information.

contacted as part of this proposal, please provide




Project Form | Page 10 - Project Description =@ Ellenville

NY FORWARD

* Provide a detailed project description including:

@ Project Description

Please provide a detalled description of the proposed project's scope of work, as applicable:
P rO p O S e d u S e - The proposed use (e.g.. commercial, industrial, public improvement, mixed-use).

= The goal of the project.

= The size of the project (e.g., square footage of the building and space to be renovated (if
applicable), number of floors, acreage, number of units, type of housing, commercial tenants,

Goal of the project

+ The types of activities to be completed as part of this project (e.g., sidewalk construction,
replacement of flooring, exterior siding, interior walls, plumbing and electricity in upper floors).

It is important to provide as much detail on the proposed project scope as possible. The
P roj e Ct S i Z e information submitted on this form does not need to be final and may be subject to change.

Proposed project activities
The more information you can provide, the better!

* Also, be sure to select which activities apply to your
project as shown at the bottom of page 10

Building Project Square Footage (proposed project footprint): |

Please select which activities apply to your project:

[~ Demolition (remaoval of ["] New building [T Electrical / Plumbing /
part of fentire stucture construction

[ Exterior changes [] Addition to existing 7] Site work or utlity
{windows, siding, building installation (digging.
storefront) trenching, streetscape,

[ Interior renovation grading)
*“Building projects, depending on the scale, may be subject to the DRI/NY Forward decarbonization
standords. Please see the DRIMNY Fonward Guidebook for more informatfion about which projects are
subject to these stondards. ™

10




Project Form | Page 11 - Existing Conditions =(@ Ellenville

Describe the project site’s existing conditions, including a

description of why the proposed project is needed. Include O e
any work or planning done previously on the proposed
project.

» For example:

The site currently contains a 3-story, 4,000 square foot
building built around 1924. The first floor (s occupied by a
convenience store and the second and third floor are
vacant but used to be apartments. The second and third
floors have been vacant for 20+ years and are partially
gutted and they have been used for storage. The electrical,
plumbing, and interior all need renovation to allow for use.

1




Village of

Project Form | Page 12 - Vision & Goals Alignment,. & Ellenville
Property Ownership, & Sponsor Capacity

 Describe how the project aligns with Ellenville's vision and goals (9D rejoct Atgnment vt iion snd Gosts
fo r t h e d OW n tOW n :Eicg(l)ca:zexplainlng exactly how your project or components of your project awénces the vision

= Updated Vision & Goals to be posted on project website following LPC
Meeting #2 on October 14, 2026 O L —

Identify the owner of the property on which the proposed project will be located. If the project
sponsor and the property owner are not the same, please describe how the project sponsor will
obtain the legal authority to implement the project at this site.

* |dentify the property owner

= |f you are not the property owner, please describe your legal authority
. . Capacity
to Implement the prOJeCt De:n'belheprojecLs;_)UnsU_r'sexperience_in|'mElf;nenliqgﬂg;ﬁ;’sél;ﬂs&r;ﬂ-ar|'nscupefcurnplexitylu

the proposed project, including any experience with gran

 Describe previous experience with project implementation and
how the investment will be maintained in the future

Describe any partner entities or organizaticns that will help implement the project (e.g., funding,
operating, or business partners).

= Describe construction projects you've undertaken/managed

= Describe any grants or similar programs you've worked with

= |s there a partner included in this project or an organization that will
help implement the project? 2
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Project Form | Page 13 - Cost Estimate Table Ellenville

NY FORWARD

* Provide a breakdown of project costs, funding
sources, and funding status (2 prctminary st Estimate

What is the total estimated project cost and the amount of NY Forward funds requested?

Total Project Cost:

Total DRI/NY Forward Request:

 This may include NY Forward funding as well as the P P e b e ey St e e

jguide the response for the Budget.

.
Ot h e r fu n d I n g S O u rc e S Secyted: This funding source and amount of funding is guaranteed.
Anticipated: This funding source is reasonably expected to be available at the time of project
implementation, but the project sponsor does not have the funds currently available. This status may
apply for funding sources such as loans, bonds, or fees.
Requested: The project sponsor has submitted a regquest to a funding entity for the amount
identiflied but has not received conflrmation of funding. This category is appropriate for the DRINY
Forward funding scurce or other grants.

» See annotated budget table example on the e g oo oo 7 P ot

Notes: Typical activities included in a construction budget include: architectural and design costs,

. .
f | | n | d permit and survey fees, site preparation costs, insurance / bond fees, construction costs, and
O O W I g S I e contingencies.

NY Forward funds are structured as reimbursable grants. If NY Forward funds are awarded, the
grant recipient may need to finance the total project cost using a bridge loan, owner equity, or
another financing mechanism. In this situation, grant funds will be released once the project is
completed per the contracted scope of work.

"If a proposed project has not yet developed cost estimates or identified sources of funding, plecse provide
as much detail as possible at this stage.

A project may include the cost of ocquisition in the project budget, but the acquis
another funding source, as NY Forward funds connot be used fo acquire property.

Funding source (DRUNY Status of Funds
Forward or Other)

jion must be covered by

Ex: Design Fee £x,000 DRI Requested

=

=1

=

2|

=]

=

2|

=1
Total NY Forward funding request | §
Total funds from cther sources | §
Total project cost | $

=

3
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NY FORWARD

Example:

Activity Funding Source Status of Funds

Private Funds and
Personal Assets

Secured All site preparation activities and related
non-building infrastructure are grouped

Architecture, Design and Permitting $194,000

Site Construction and Utilities and Charles Street
Sidewalks

$806,000 [Bank Loan Anticipated

Funding source identified as “Bank Loan”; If

Building Shell Construction $950.000 | NYForwara Requested NY Forward funds are requested for this
1,000,000  BankL Antici d . . . .
’ e mcpate item, instead list “NY Forward” as funding
Interior Utilities $1,278000  BankLoan Anticipated source and change status to ”Requested"
Interior Finishes $722,000 BankLoan Anticipated
___________________________________________________________________——] H “u 11 ”»
Total NY Forward Funding Request $950,000 Status of funds is Aﬂthlp?tEd because
Total Funding from Other Sources $4,000,000 the ?ponsor reaksolnably belle:es they el
Total Project Cost $4,950,000 rECEI.VE a ban O_an bUt ds not yet
. applied or secured financing. If they had a
NY Forward Request % of Total Project Cost 19%

loan already in place, the status should be
“Secured”



Local Funding Alternatives =<e‘ Ellenville

NY FORWARD

» Greater Wawarsing Local Development Corporation (GWLDC)

= The Greater Wawarsing Local Development Corporation is a small entity that has limited funds available
to lend to existing or new businesses within the Town of Wawarsing upon approval in a normal loan
application process.

= More information here: Greater Wawarsing Local Development Corporation (GWLDC) | Wawarsing, NY

* Ulster County - Revolving Loan Fund

= The Ulster County Revolving Loan Fund offers low-interest, fixed rate loans to businesses and nonprofit
organizations in Ulster County. Designed to fill financing gaps, the program supports viable projects
when full commercial lending isn't attainable.

= More information here: Revolving Loan Fund - Ulster County


https://www.wawarsingny.gov/1210/Greater-Wawarsing-Local-Development-Corp
https://www.wawarsingny.gov/1210/Greater-Wawarsing-Local-Development-Corp
https://www.wawarsingny.gov/1210/Greater-Wawarsing-Local-Development-Corp
https://www.wawarsingny.gov/1210/Greater-Wawarsing-Local-Development-Corp
https://www.wawarsingny.gov/1210/Greater-Wawarsing-Local-Development-Corp
https://www.ulstercountyny.gov/Departments/Economic-Development/RLF
https://www.ulstercountyny.gov/Departments/Economic-Development/RLF
https://www.ulstercountyny.gov/Departments/Economic-Development/RLF

Project Form | Page 14 — Cost Estimate Description = @ Ellenville

NY FORWARD

Cost Estimate Description
* Provide a description of how project costs were Fr . v e bt rosia o sy oo o e
estimated
= Were they estimated by a third-party contractor or
a rC h ite C‘t? Please describe the status of non-DRIVNY Forward funds and the timeline for obtaining them.

For example, $X will be provided by private funds. These funds are anticipated to be secured through o foan
from XYZ bank by X date. Letters of commitment or other proof of funds may be attached as supplemental
infarmation.

* Provide when non-NY Forward funds will be obtained

» This should describe the status of all other funds listed in
your budget table

= For example, $X will be provided by private funds. These
funds are anticipated to be secured through a loan from
XYZ bank by X date. Letters of commitment or other proof
of funds may be attached as supplemental information.

14
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d |dentify Work Completed to date, SUCh as feaSibility StUdieS, @ Project Readiness and Timeframe for Implementation
market studies, preliminary site design, etc. i e et i s e i e e

with this farm.

» Has any environmental investigation occurred on the site, or will
it be necessary to proceed?

Is there any environmental investigation or cleanup needed for the project to proceed? If yes,
please explain.

* |If known, please list the permits or approvals your proposed
project will require.

If known, please list the permits or approvals your proposed project will reguire.

What challenges or issues, if any, would affect the implementation of your proposed project?

= For example: Site plan approval, SEQRA, building permits, etc.

« What challenges or issues, if any, would affect the = P S P

Check the CRIS website fo determine the status of your property - hitps:/cris. parks. [+1%

i m p | e m e N ta t i O N Of yo u r p ro p O S ed p rOJ e Ct? Fill out the proposed timeline for project implementation by milestone, as applicab‘lé, o

Project Stage Timeframe (in Months) and Responsible Party

Praoject Financing

= For example: Ownership concerns, variances, change of zone

Regulatory Approvals (Permitting and
Approvals)

| |

: - : : | |

* |s the property listed, or eligible to be listed on the National | |
| |

|

Historic Register of Places? Conscton ettt

Other |

“Instructions: Proceed as guest, then click on *Search” on the tap bar, cick *Saptial” and under *Option B type in 15
yaur project’s address, then click *Find Address” Once your project sife is focated, cick to expand the legend on

* Provide a timeline for implementation by milestone - see B e e
example on next slide




Project Form | Page 15 - Project Timeframe =@ Ellenville

NY FORWARD

Example:
indicate whether the
Conceptual Design Completed milestone has been
Develop project scope completed or how long
Estimate preliminary construction costs it’ll take to comp|ete
Engineering and Design 4 months the milestone via
Regulatory Approvals 4 months months

Obtain local permits and approvals (e.g., site plan approval)
Construction 24 months
Build out of mixed-use building

Build out of pedestrian amenities along Charles Street

Total Timeframe 32 Months
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NY FORWARD

* Provide required documents and additional information when you submit your
application

@ Required Documents

Please include images of the existing project site or building (interior andfor exterior). The
images provided must be of the space where project work is proposed. These can be submitted

® Req U i red : electronically.

Additionally, please create a Short Form, Part 1report for your project through the following
website: httpsJ/gisservices.dec.ny.goveafmapper/. Please submit a copy of the completed report
as produced by the website.

= Images of the existing project site or building (interior/exterior) of where the
project is proposed () Adtionsntormation, e iy s v

documents help to demonstrate that your preject is ready to be implementad in the short term and
feasible. Please check the correspending box to the supplemental informatien you are providing
with this application

= Additionally, please create a Short Form, Part 1 report for your project through

This information can be submitted electronically or as a hard copy. Include the project title

the following website: https://gisservices.dec.ny.gov/eafmapper;/. i oot trmaion ot o on oL e e o . 1 you 02
Please note that while these iti are not required at time of project submittal,
. . . those marked with an asterisk, at miflimurm will he required prior to LPC Meeting #4 in order for
= |f you have other documents available at the deadline, please submit, but they are |"“;”:g‘:;::gi:j:j‘jh‘::::;::;:;‘:m
not required at submission. However, some of the required documents may be | Construction cot esimates/ auotesfom conracors
requested after there is confirmation from the LPC that the project is moving R‘““‘S”“,“"’j;“ B

fo rwa rd (e.g . ren d e ri n g S) Memorandum of Understanding (MOUs) or Agreements

Business Plans / Market Studies / Pro-forma Analyses

Property Survey

» More information you can provide the better at time of submitting your application!

Letter or support from the Property Owner (or current lease terms)

| List of Anticipated Permits / Approvals / Variances (please add copies of documents, if available)

Other (please specify) [

* Required by LPC Meeting #4 (January 7, 2027)

= Images/renderings of the proposed project

= Construction cost estimates/quotes from contractors 16

= Letter(s) of support/commitment from financial institutions
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Certifications

« Sign and attest that all the information provided is true to the best| i mmmomion oo e e e st st i

In order to be considered for NY Forward funding, | understand that additional informaticn may be
requested about the project and may involve meeting(s) with the NY Forward consultant. | agree to

of your knowledge and that you understand the requirement of provae e reesed ot ol marnr e [ h LO, consutrt o an St
the NY Forward program SCT—

Date: |

| understand that submission of this form does not constitute an application for or guarantee of funding
from Mew York State, that the information provided herein will be reviewed and considered by the NY
Forward Local Planning Committee for possible inclusion in the NY Forward Strategic Investment Flan.

- Signature 1: Attest that all the information provided is accurate to| = feveimmihslt s e st
the best of my knowledge

and if funded | will comply with all State funding requirements.

Project Sponser Signature: |

Date: |

Further, | hereby acknowledge that | have read the NY Forward project criteria and understand that

° . . . ! . !
° any NY Forward funding provided for prejects will made available on a reimbursement basis only after
« Signature 2: Attest that the submission of this form does not s e
alsc understand that NY Forward funding will be subject to all applicable New York State requirements,
including, but not limited to Minority and Women Business Enterprise (MWBE) utilization, competitive

constitute any funding guarantees Pocsman o onds sk, and prjec s epri.

Project Sponsor Signature: |

Date: |
« Signature 3: Attest that project sponsor understands the program oy st s
is reimbursement only and may be subject to additional NYS 3 To submit  had copy o handtaiver o

requirements if awarded e

Ellenville, NY 12428
Deadline for Submission:

November 4, 2026 - 5:00pm

17




Additional ltems to Consider...

 Contracting with State agencies will occur after announcement of
awards — Sponsor must be a legal entity to work with the State
(this must be in place at the time of contracting)

« Contract terms per award range from 3-5 years to complete
the project depending on contracting state agency

* Periodic reimbursement is possible on a case-by-case basis (to
be determined by the contracting State agency). But plan for
your project to be reimbursed only after completion

* |f awarded, state funds may be subject to recapture if property is
no longer used for its intended purpose or is sold within 5 years
of disbursement of funds

* Projects may be subject to State Environmental Quality Review
Act (SEQRA) and/or State Historic Preservation Office (SHPO)
review in addition to environmental testing

[/ Village of
= Ellenville
NY FORWARD

Questions to consider...

> [s the site under your control or do
you have an access agreement?

> Do you have a clear idea of scope,
cost, and timeline?

> Are there known environmental or
permitting issues?

> Can you explain how your project
would benefit downtown Ellenville?

> Would the project meet the local,
regional, and state goals?



Watch Webinar Recordings =<@‘ Ellenville

NY FORWARD

« Decarbonization 101 Webinar. If you want to learn more about how to make your building more efficient,
this webinar will provide strategies for decarbonizing your building. Please note that some building
projects will be required to incorporate decarbonization. Webinar Link:
https://www.youtube.com/watch?v=Qaa5DkAnelo

 Historic Preservation Webinar. All projects receiving State funding will be required to consult with the
State Historic Preservation Office (SHPO). Attend this webinar to learn about how SHPO review may affect
your project. Webinar Link: https://www.youtube.com/watch?v=tS1tjkbZg9U



https://www.youtube.com/watch?v=Qaa5DkAnelo
https://www.youtube.com/watch?v=tS1tjkbZg9U

aw N\ Vlage of
> eienville
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Submitting a Project




Submitting a Project =<@‘ Ellenville

NY FORWARD

To submit via email: Email your completed application and
any supplemental materials to the project team at
EllenvilleNYF@vhb.com

Completed forms are due no
To submit a hard copy or hand-deliver to:

Village Clerk’s Office later than 5:00 PM on
2 Elting Ct
E||en'\?iﬂe, NY12428 Wednesday, November 4, 2026

In place of the fillable PDF Project application, sponsors may submit a Microsoft Word document as long as
responses to questions are numbered, labeled, and correspond to the Project Application
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NY Forward Milestones

y/ Village of

= Ellenville

NY FORWARD

Late Summer & Fall 2026 Winter 2026-2027 Spring 2027
NY Forward Develop Open Call for Preliminary Refined Project Priority Preparation of Final SIP
Kick Off Vision & Goals Projects Project List List Projects Draft SIP Submitted to
Determined State
| | | | | | | |
| | | | | | | I
LPC Meeting #1  pyplic Workshop Open Call for LPC Meeting LPC Meeting Engagement Draft SIP Multi-Agency State
(8/31) #1(9/22) Projects Virtual #3 (11/16) #4 (1/7) Events Submitted to Review Begins
Informational . State
Call for Projects Webinar (9/29) LPC Meeting #5
o Opens (9/22) (2/2)
Open Call for . The LPC recommends a final
Projects Virtual LPC Meeting #6 slate of projects to be included
Coffee with Office Hours (if needed) in the SIP
Consultants (10/5 & 10/20) (2/16)

(Office Hours)
(9/23)

LPC Meeting #2
(10/14)

Open Call for
Projects Closes

(11/4) Sponsor§ work yvith t.he Project Team
to refine their project based on
feedback from the LPC and the public
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Question and Answer



Village of
E I I . I I Join us at upcoming Office Hours!*
enville

» October 5, 2026 - 2:30-4:30pm via Zoom
NY FORWARD

» October 20,2026 - 10:00am-12:00pm via Zoom

*registration required — head to EllenvilleNYForward.com to
register

>X] EllenvilleNYF@vhb.com

@ www.Ellenvillenyforward.com
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